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Brain Smart Start

Activity to Unite
Greetings
Activity to Disengage Stress
Breathe
Activity to Connect
I Love You Rituals
Activity to Commit
To help keep it safe

Funded by and in 
partnership with:



Key Strategies for Fostering 
Parent-Educator Alliances & Partnerships

National Association for the Education of Young Children (NAEYC)

Six Principles of Family Engagement

https://www.naeyc.org/familyengagement/principles

Family 

Engagement

Reciprocal 
Relationships

Families involved in 
program decision 

making

Comprehensive 
program-level 

system engages 
families

Learning activities 
at home and in 
the community

Two-way 
communication: 

Programs & 
Educators

Families 
participate in 

child’s decisions 
and goal setting

https://www.naeyc.org/familyengagement/principles


Meeting/Open House Materials

• Reminder slip

• Parent sign-in sheet

• Safekeeper Box and figures

• Greeting visuals (apron)

• Parent Night Visual Routine

• Kindness Counts music CD

• “Twinkle Twinkle” ILY Ritual

• “Connecting and I Love You 
Rituals” Dr. Becky Bailey video 
www.cdperks.com/parents

• Markers and one piece of 
poster board per family

• Make-n-take: Learning 
Expectations Poster

• Parent handout

• Brain State Model mini 
poster

• Twinkle, Twinkle mini poster 
(optional)

http://www.cdperks.com/parents


 

 

Welcome to our School Family, 

 

We are so glad you have chosen to join our program! As your child embarks on a treasured 

journey of growth and learning with us, there are a few things we would like you to know: 

Our goal is to thoroughly meet all of your child’s needs, from daily care to academic 

learning to social emotional growth. We believe that all people – including your children – 

learn more, produce more, show more compassion and feel better about themselves when 

they are in an environment that is caring, connected and safe. For these reasons and many 

more, we utilize a research-backed, evidence-based model called Conscious Awareness 

Learning Model (CALM). CALM is based on Conscious Discipline® (CD).  

The CALM program’s goal is to provide universal training to early education providers and 

families in social-emotional learning using the Conscious Discipline® approach. Conscious 

Discipline is based on safety, connection and problem solving. 

Safety: Research shows that the brain functions optimally when we feel safe. Our staff 

members are your children’s Safekeepers and our first priority is to keep your children 

physically and emotionally safe.  Toward this end, we will teach children skills to help them 

calm themselves during times of upset. The ability to calm oneself is called self-regulation 

and is the #1 predictor of life success. Children will learn how to use active calming 

techniques and a classroom center called a “Safe Place.” For upset infants, the “Safe Place” 

is in an adult’s arms as the adult breathes deeply. For older children, the “Safe Place” is a 

place that is outfitted with tools to help them learn to calm themselves. 

Connection: Research shows that our connections with other people develop neural 

connections inside our brain. The neural connections of the brain are essential to learning. In 

our program, we develop these connections by building a compassionate group of learners 

called a “School Family.” This connection provides the internal motivation to cooperate, 

extend helpfulness to others and learn new social skills. In our School Family, intrinsic 

motivation replaces the need for external rewards like stickers and other treats. 

Problem Solving: When we feel both safe and connected, the brain is able to devote all of 

its energy to learning and solving problems. Our goal is always to create a safe and 

connected environment first because we know this enables children to thrive, whether they 

are learning social-emotional skills, learning kindergarten readiness skills, learning to multiply 

and divide or simply learning to crawl. 

The CALM program and Conscious Discipline® builds the foundation for constructive problem 

solving and self-regulation, allowing children to be successful in their early years and be 

ready for kindergarten. Each year brings wonderful new opportunities for learning. CALM 

and CD provide us with proven ways to increase every child’s learning potential. (You can 

learn more at www.calmhcc.org and www.consciousdiscipline.com.) We look forward to 

growing with you and your child as we celebrate our time together. 

 

Wishing you well, 

http://www.calmhcc.org/
http://www.consciousdiscipline.com/




Eye Contact

Presence

Touch

Playfulness

Get down to the child’s eye level to achieve eye 
contact for a brief moment. When the eyes meet, the 
brain forms neural connections. With this connection, 
we can “download” our calm into the child that is in 

their emotional or survival state. Practice saying things 
like “There you are. You’re safe. Breathe with me. You 

can handle this.”

Being present in the moment means your mind and 
body are in the same place. Your mind is purely 

focused on what you’re doing in the moment. You 
are still enough to see the beauty in the child. Pres-
ence is about joining together to share in the same 
moment. Being in the moment is where you find joy.

Touch is one of the only senses we can’t live without. 
The skin and the brain are made up of the same 

types of tissue, so when we touch something it is as if 
our brain is touching it too. The brain needs touch 

because it is an essential part of brain development 
and learning. In order to have smart, happy children 

we need to provide appropriate, caring touch.

Playfulness is the essence of connection. It helps build 
the bonds between us and the children. Partaking in 
playful activities signals the brain to produce dopa-
mine. Dopamine tells the brain to pay attention and 
stay focused. That’s why playful situations strengthen 
brain development. Playfulness increases attention 

spans and improves social development.

Elements of Connection



Conscious Discipline® is a research 
based program that helps adults stay 
calm enough to see misbehavior and 
upset as a signal to teach instead of 
punish. It is built on safety, connection 
and problem solving.

Our school uses CALM and Conscious Discipline® to 
create a compassionate School Family that ensures 
every child’s success.

Our primary job as adults is to remain calm or 
regain our sense of calm. A child cannot calm 
down in the face of an adult who is yelling or 
otherwise distressed. Taking three deep belly 
breaths is essential to calming ourselves and 
our children.

Smile
Take a deep breath
And
Relax

Connection increases cooperation 
and is essential for healthy relationships. 
More connection means fewer power 
struggles and upsets. Connect with 
children using activities that have 
eye contact, touch, playfulness and 
presence. The “Twinkle, Twinkle” I Love 
You Ritual is a great place to start.

Twinkle, twinkle, little star 
(Touch child’s fingers, wiggling them.)
What a wonderful child you are!
(Gently rest arms on child’s shoulders.)
With bright eyes and nice round cheeks, 
(Touch child’s eyes & cheeks.)
Talented person from head to feet. (Touch child’s head and feet.)
Twinkle, twinkle, little star, (Touch fingers, wiggling them.)
What a wonderful child you are! (Hug!)

Conscious Discipline® uses a simple brain 
model to help us understand children’s 
behavior in order to apply effective 
solutions. Our first goal is to remain calm 
enough to see the need behind the child’s 
behavior. Our next goal is to help children 
(and ourselves) progress from a lower brain 
state to a calm, integrated Executive State.
For example:
- A child throwing a tantrum is experiencing 
a Survival State and need safety. Deep 
breathing and our calm reassurance will keep him safe.
- A child who is sassy blaming others is experiencing an Emotional State and asking “Am I 
loved?” Building a sense of connection will help him feel loved and valued.
- A child who is calm, alert and composed is experiencing an Executive State. He is ready to 
problem solve and learn new skills.

Our school will be hosting a variety of fun, relaxed parent education events that teach 
helpful strategies from CALM and Conscious Discipline. Please join us for our next event:

Event: _________________________________    Date: ________________    Time: _____________



Mother’s womb Parent’s chest Parent’s lap

Home or 
classroom
Safe Place Inner peace

Active calming for yourself Power: Perception

Skill: Composure

Step 1:Take three deep breaths to calm yourself.

Step 2: Affirm, “I am safe. Keep breathing. I can handle this.”

Step 3: Wish well.

Active calming for an upset child
Step 1:Do the active calming proces for yourself.

Step 2: Hold, rub, rock or sit beside the child, 
depending on what the child finds soothing.

Step 3: Continue breathing deeply.

Step 4: Say, “You are asafe. Breathe with me,” and 
continue breathing until calm.

Safe Place Progression

Safe Place Tools by Age
- Infant: The adult is the Safe Place. 
Breathe deeply, hold the child to your 
chest and focus on calming yourself.

- Toddler: Breathe to calm yourself 
and hold the child while you continue 
breathing deeply. Say, “You’re safe. 
Breathe with me.” Teach the child to 
smell the flower, blow out the candle, 
and to STAR.

- Two years and older: Begin teaching the four active calming techniques, 
STAR, balloon, drain and pretzel. Set up a Safe Place in your home and 
continue to use yourself as a Safe Place whenever needed.


