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Conscious Awareness Learning Model
Based on Conscious Discipline®

Session 7: The School Family & the Power of 
Acceptance and Skill of Empathy

Funded by: In partnership with:

Arrival Routine

• Greetings! 
• Complete pre-survey

• If not, complete it here 
https://www.surveymonkey.com/r/3M65C37

• Get ready!

Agenda

• 9:00am-11:30am
• Quick Review of previous sessions
• The Power of Acceptance & Skill of Empathy

• 11:30am-12:00pm
• New “location” until further notice (virtual - GoToWebinar)
• Post-survey, & evaluations 
• Discussion

Conscious Discipline® – Quick Review

• An emotional intelligence program based on brain 
research 

• Gives teachers and adults the skills to help children 
become successful in school and in life

• Three core components of Conscious Discipline® are:

CONNECTION PROBLEM 
SOLVINGSAFETY
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Three Brain States
• Survival State
– Fight, Flight or Freeze (non-verbal)
– Am I safe?

• Emotional State
– The world is not going my way
– Am I loved?

• Executive State
– Optimal State of Learning, goal achievement and problem 

solving skills (relaxed alertness)
– What can I Learn?

• Remain in the executive state ourselves
– Change our internal state from upset to calm
– “I am safe”, keep breathing, “I can handle this”

• Identify which internal state the child is in
• Assist the child in achieving an executive state for 

optimal learning
• Address the behavior by teaching a new skill

Stop/Smile
Take a deep breath
And
Relax

Brain State Model Goals

1. The best exercise for the brain is ____________
2. The brain is ________________and __________________
3. Connections on the ________ with other people 

build ___________________ on the __________
4. The brain functions optimally when the child feels 

______

Brain Smart Principles Review

exercise
pattern seeking survival oriented

outside
neural connections inside

safe

Setting Up Our Classrooms For
Optimal Learning

Three types of classrooms:

• Boot Camp – drill sergeant that expects total obedience
• Factory – moves along as long as there’s no real issue (good 

or bad)
• Community – everyone works together and classroom is self-

regulated, results in children being more advanced in social 
moral development

*In DeVries and Zan’s book on Moral Development
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The School Family

• The School Family has a reciprocal relationship with the 
seven powers and skills of Conscious Discipline®

The School Family 7 Powers & Skills:
Acceptance & Empathy

School 
Family

Composure

Assertiveness

Encouragement

ChoicesEmpathy

Positive Intent

Consequences

7 Powers & Skills of 
Conscious Discipline®

Power Skill Strategy
Perception Composure Safe Place
Attention Assertiveness Time Machine

Unity Encouragement Job Board, Wish Well, Kindness Tree, Ways to be Helpful Board
Free Will Choices Visual Rules

Acceptance Empathy We Care Center- Wish Well
Love Positive Intent

Intention Consequences

Homework Review - Choices

I am going to commit to listening to my own language and 
the language of others for one week.
When I find myself using “make me”, “should”, “have to” or 
other powerless language, I will make the choice to 
change it!
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Creating The School Family
Rituals StructuresRoutines

Brain Smart Start

• UNITE – Greeting Song
• DISENGAGE STRESS – Breathe
• CONNECT – I Love You Ritual
• COMMITMENT – To help keep it safe

Activities to Unite Activities to Disengage Stress 
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Activities to Connect Activities to Commit

Discussion
Describe a moment in your life in which you felt the most sad. 

Under the Surface - Empathy
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Skill of Empathy
Handling the Fussing and the Fits

Power of Acceptance

The moment is as it is.

Empathy

Empathy is the ability to identify with or understand the 
perspective, experiences, or motivations of another 
individual and to comprehend and share another 
individual’s emotional state.

Differences between Empathy and 
Sympathy 

The most commonly used meanings of these
two terms: 

Empathy is putting yourself in the shoes
of another.  

Sympathy is feeling compassion, sorrow, or pity
for the hardships that another person encounters.

What is Empathy?
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Empathy – The Power of Acceptance

Goal: To learn to respond to what life offers instead of 
attempting to make the world go our way.

Empathy- The Power of Acceptance

Resisting the moment as it is, creates upset. Upset prevents 
you from giving empathy to others.

Let It Be Seven Practices of a Mindful Leader
Investigate-Connect-Integrate

1. Love the work
• inspire, aspire, conspire

2. Do the work
• opportunity to learn and grow

3. Don’t be an expert
• why do we feel this way?

4. Connect to your pain
• why do I feel this way?

5. Connect to the pain of others
• why do others feel/behave this way?

6. Depend on others
• coach, empower, listen, notice

7. Keep making it simpler
• don’t be busy; be focused, engaged and spaciousDo N
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#7 Keep Making it Simpler
Avoid mindless rushing or “busyness”

Acceptance
• Let go of to-do lists, plans and projects, just for a few minutes each 

day
• Focus on the most important thing at the moment

• Engage with full energy then completely disengage and rest

• Create routines – free our minds from decision-making and 
complexity

Empathy- The Heart of
Emotional Intelligence

hi

Empathy

Empathy is understanding and joining with others, not 
taking the pain of others as our own.

Common Practices instead of 
Empathy

• Sharing similar experiences from your own life
• Gushing with sympathy
• Giving “Fix-it” advice
• Offering humor to lighten the situation
• Reassuring
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Tips to help you build Empathy
• Practice active listening. Listen with intent to hear not to 

reply
• Pay attention to non-verbal cues
• Empathy requires that you care
• You should have a natural emotional reaction to the 

suffering of others – if not, something is blocking the way 
your ability to feel
• Take personal interest in people’s lives and stories. Your 

ability to recognize others will help you in developing 
strong connections and relationships

Becoming Brain Smart

Experience Distress

Activate 
attachment system

Seek comfort from 
attachment figure

Experience stress 
reduction, felt sense 
of safety, Safe Place

Attachment system 
deactivated

Return to other 
interests and 

activities

Emotional
Regulation

Conscious Empathy with DNA

When you empathize, you symbolically say,
“I see you, I hear you, I feel you.”

Your task is to…

DESCRIBE
NOTICE

ACKNOWLEDGE

Empathy and Brain Integration

Based on our conscious, loving decision to be present with 
one another during moments of discomfort and pain.

Wait for eye contact. Download.

Brain Stem ǀ Survival State
Active calming, Noticing:

“Your face is going like this.”

Limbic System ǀ Emotional State
Empathy: “You seem ____.”

Prefrontal Lobes ǀ Executive State
Problem-Solving: “You wanted ____.”

“You were hoping ____.”

D.

N.

A.
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His Mommy Just Left!

Your face is going like this.

Download Calm

You seem sad.
You wanted mommy to stay.

It’s hard when she leaves.
I will keep you safe.

She Wants a Turn on the Swing

Your face is going like this.

Download Calm

You seem angry.
You wanted a turn on the swing.

Say, “May I have a turn please?”

Empathy

Until you feel your feelings, you will not allow children to feel theirs.

Dr. Becky Bailey – Managing Emotions
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Empathy verses Common Practice

• Ignoring
• Saving
• Punishing
• Dismissing
• Coaching

The first 4 styles are immature empathy styles (misattuned); 
the 5th style, coaching, is mature empathy (attuned).

Reflection Activity:  Empathy or 
Common Style

Reflect on the style of empathy your key attachment figures offered 
during your childhood:  ignoring, saving, punishing, or dismissing.

1. What level of empathy do/did your mother, father and significant 
others operate from?

2. When I felt sad they offered _______________empathy.
3. When I felt angry they offered _____________empathy.
4. What level do you operate from with children at school, your own 

children, friends, significant others?_________________________
5. Discuss with your partner why empathy is often more difficult with 

loved ones than strangers.

Group Commitment – Empathy

This month I will focus on feeling my feelings
instead of judging them.

This can only occur when I practice the power of acceptance. 

Each time I think a moment, event, thought or feeling isn’t as it 
should be, I will consciously shift my focus to letting it be.

Classroom Strategy
We Care Center
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Suggested Books

School Family – Empathy  
Implementation Checklist

• Feel your feelings instead of judging them
• Acknowledge your feelings using the following inner speech:

“I seem ____.” I wanted _____.” or “I was hoping _____.”
• Think, “the moment is as it is, relax (breathe) and solve the 

problem.”
• Offer empathy to upset children using the D.N.A. process daily

• Differentiate a distress tantrum (survival) from a frustration fit 
(emotional)

• Continue noticing what brain state a child is operating from 
• Create a We Care Center

How You Treat People is Who You Are
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Empathy Summary

Empathy Empathy integrates the brain for personal 
responsibility and self-control.

Power Acceptance:  The moment is as it is.
Skill D.N.A. process for emotional regulation

Structures
(Strategies) We Care Center

End of Session – Instructions
1. Complete the session evaluation that will pop up 

after the webinar
- A follow up email will also contain the link to the 
evaluation and post-assessment

2. Check for a follow up email from us regarding the 
post-assessment

3. After submitting the post-assessment on Survey 
Monkey, you will receive an email with your 
session certificate
- Certificates can take up to a week to be sent out

End of Session Info
• Post-Assessment & Evaluations

• Post-Assessment link
https://www.surveymonkey.com/r/3NDLV2Z

• Register for the next
workshop: June 6th

• Website
• Register

www.calmhcc.org/register
• Teacher Portal

www.calmhcc.org/calm-teacher-portal
• Resource Center Password

Password: CalmHCC

1

Contact Us
Marni Fuente

mfuente@hccfl.edu
813-259-6415

Denise Pullano
dpullano@hccfl.edu

813-259-6474

Laura Villalobos
lvillalobos@hccfl.edu

813-259-6555
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