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Conscious Awareness Learning Model
Based on Conscious Discipline®

Session 8: The School Family and the Power of Love & Skill of 
Positive Intent and the Power of Intention & Skill of Consequences

Funded by: In partnership with:

GoToWebinar

• The orange arrow shows your Attendee Control
Panel. 

• The square makes the presentation full screen. 

• The “Raise Hand” option is for if you wish to speak 
or comment when the speakers ask for 
participation . 

GoToWebinar

• If you have a question at any point during the 
webinar, you can go to the “Questions” menu and 
type it out. We will have a time during the webinar 
to read and answer questions submitted through 
the “Questions” menu.

GoToWebinar

• You will find the copy of the session PowerPoint 
available for you to download under the 
“Handouts” menu. (In English and Spanish)

• All of the videos used in the presentation are 
linked in the handouts (click on the black box 
in the PDF file and it will open on YouTube)
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GoToWebinar

• If you have audio problems at any point during 
the session, make sure you are connected via 
”Computer audio”

• For those on the mobile application make sure 
it says “You are connected using the internet” 
under the “Audio” tab

• Most of the audio problems are caused by a slow 
internet connection, you can always disconnect 
and rejoin the webinar from the link in the email

Hillsborough Community College 
President, Dr. Ken Atwater

The events of the past few days have elevated the national discourse surrounding race relations, and today, we stand at 
a crossroads. Events like the tragic death of George Floyd require reflection, conversation and action within our 
communities. They have clearly illustrated that there is generational pain that stems from a lack of economic, 
educational, social and political opportunity that continues to go unheard. Unfortunately, the frustration and fear of those 
marginalized voices have been brought to a boiling point, and now we are left wondering what to do next. As an African 
American and as President of this incredible institution, I feel duty-bound to step up and do my part to quell the discord 
amongst us. Education has proven to be one of the greatest vehicles to help bring people together as a place for positive 
change, and I believe that HCC can and must help lead the way forward in these courageous conversations.

It has broken my heart to watch the destruction of businesses with no regard for the years of hard work that went into their 
creation. It has saddened me to hear the wholesale condemnation of law enforcement, many of whom we have the 
privilege of training. Violence does nothing but polarize us further and must never be celebrated nor tolerated. We must 
maintain the order of law in order to have a civilized society, a society where everyone should feel free from all restraint to 
legitimately exercise our right to express our grief, our disbelief, our anger, in peaceful protest. It is what the framers of this 
beautiful country, so very rich in its diversity, had intended.

We should honor the life of George Floyd and come together as a college and as a community. We must be a place that 
teaches respect for those we don’t agree with, patience and forgiveness for those who have hurt us, a place that 
celebrates our differences, that embraces new ideas, and that lifts up one another regardless of their race, creed, 
culture, background or experience. There is elegant simplicity in these simple ideals that seem to somehow confound us.

I know that our college can be a place of great solace and of transformation. I look forward to us being a part of the 
solution because as we have seen, the cost to do nothing is simply too great.

Dr. Atwater

Wake Up Everybody Conscious Discipline® – Quick Review

• An emotional intelligence program based on brain 
research 

• Gives teachers and adults the skills to help children 
become successful in school and in life

• Three core components of Conscious Discipline® are:

CONNECTION PROBLEM 
SOLVINGSAFETY
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Three Brain States
• Survival State
– Fight, Flight or Freeze (non-verbal)
– Am I safe?

• Emotional State
– The world is not going my way
– Am I loved?

• Executive State
– Optimal State of Learning, goal achievement and problem 

solving skills (relaxed alertness)
– What can I Learn?

• Remain in the executive state ourselves
– Change our internal state from upset to calm
– “I am safe”, keep breathing, “I can handle this”

• Identify which internal state the child is in
• Assist the child in achieving an executive state for 

optimal learning
• Address the behavior by teaching a new skill

Stop/Smile
Take a deep breath
And
Relax

Brain State Model Goals

1. The best exercise for the brain is ____________
2. The brain is ________________and __________________
3. Connections on the ________ with other people 

build ___________________ on the __________
4. The brain functions optimally when the child feels 

______

Brain Smart Principles Review

exercise
pattern seeking survival oriented

outside
neural connections inside

safe

Setting Up Our Classrooms For
Optimal Learning

Three types of classrooms:

• Boot Camp – drill sergeant that expects total obedience
• Factory – moves along as long as there’s no real issue (good 

or bad)
• Community – everyone works together and classroom is self-

regulated, results in children being more advanced in social 
moral development

*In DeVries and Zan’s book on Moral Development
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The School Family

• The School Family has a reciprocal relationship with the 
seven powers and skills of Conscious Discipline®

The School Family
7 Powers & Skills:

Love & Positive Intent
Intention & Consequences

School 
Family

Composure

Assertiveness

Encouragement

ChoicesEmpathy

Positive Intent

Consequences

Building a Foundation The Science of Neglect
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Neglect Can Hinder
Brain Development

• Occasional inattention
• Chronic under-stimulation
• Severe neglect in a family context
• Severe neglect in an institutional setting

Creating The School Family
Rituals StructuresRoutines

Brain Smart Start

• UNITE – Greeting Song
• DISENGAGE STRESS – Breathe
• CONNECT – I Love You Ritual
• COMMITMENT – To help keep it safe

7 Powers & Skills of 
Conscious Discipline®

Power Skill Strategy
Perception Composure Safe Place
Attention Assertiveness Conflict Resolution Time Machine

Unity Encouragement Job Board, Wish Well, Kindness Tree, Ways to be Helpful Board
Free Will Choices Visual Rules

Acceptance Empathy We Care Center- Wish Well
Love Positive Intent Celebration Center

Intention Consequences
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Positive Intent

The Power of Love – we must see children differently in 
order for them to behave differently

Creating teaching moments with oppositional and 
aggressive children.

Positive Intent

See the best in others.

What you offer to others, you strengthen in yourself.

We spend so much of our lives talking to each other, but 
how much are we simply running on automatic—relying on 
old habits and hoping for the best? Are we able to truly 
hear others and speak our mind in a clear and kind way, 
without needing to get defensive or go on the attack?

From Say What You Mean: A Mindful Approach to Nonviolent 
Communication by Oren Jay Sofer

Positive Intent

Children are either extending love or calling for love (help).
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Positive Intent – Reframing

Negative Intent Positive Reframing
Children are just mean Children need social skills

They are just trying to get my 
attention

This child needs help in learning to 
focus

They sure know how to push my 
buttons I must learn to stay calm

He’s hurtful for no reason He needs help managing his 
frustration

Positive Intent

Negative Intent 

Positive Intent Transforms opposition into 
cooperation

Encourages children to be more 
oppositional

How to Make a Bully From Scratch 5 Road Signs of a Bully in the Making
1. Attachment Difficulties (0-3 yrs)
2. Difficulty Playing with Friends (3-5 yrs)
3. Difficulty Making Friends (6-8 yrs)
4. Social Exclusion & Chronic “I Don’t Care” Language (8-12 yrs)
5. The Brain’s Empathy System is Offline (teen years)
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Positive Intent

Children cannot behave differently,

until they are seen differently.

“When you do what I want, you earn my love.”
“When you ignore what I want, I will withhold my love.”

Power of Love Commitment

I am willing to use the power of love to see the best in at 
least two challenging children this year. I understand that 
by seeing others compassionately, I do not let them off the 
hook; I simply invite the possibility of self-reflection, solutions 
and change instead of punishment and blame.

Positive Intent
Hurtful Actions Teach Aggressor New Skill

Situation:  Sydney pushes Caleb away from water fountain.

Step 1 - Positive intent: “Sydney, you wanted __________________
_____________________.”
Step 2 - Notice: “So you _____________.” 
Step 3 - State the missing skill: “You didn't know ________________.”
Step 4 - Set limits: “You may not ______. ________ hurts.”
Step 5 - Teach: “When you want _______, say, __________________
_________.”
Step 6 - Encourage: “You did it! You asked for a turn and Caleb
was kind enough to let you in front of him.”

Caleb to move so

pushed him
the words to use

push Pushing
a turn

please?’

you could get a drink

‘May I have a turn,

Positive Intent
Teach the Aggressor a New Skill

ACT when time is short

A – Acknowledge the child’s deepest desire and intent.
“You wanted _______.” or “You were hoping_______.”

C – Clarify what skills to use.
“When you want ________ then say _______________.”

T – Take time to practice.
“Say it now for practice.”
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Positive Intent – Reframing

Negative Intent Positive Reframing
A child pushes another child. You wanted…

A child ignores your direction to shut 
down the computer. You were hoping…

Emma takes some of Elton’s popcorn 
when he is not looking. You wanted…

A child grabs a pencil from another. You wanted…
A child says, “Move it, stupid.” You wanted…

Positive Intent Routine
School Family Assemblies 

(Brain Smart Start)

• Contribute to School Family 
culture safety, connection
and problem solving
• Foster school-wide 

implementation of 
Conscious Discipline®

• Link school to homes and 
community

Positive Intent
Classroom Structure

Celebration Center
“You lost a tooth…”

“You worked so hard…”

Suggested Books
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Positive Intent Summary

Positive Intent Positive Intent integrates the brain and produces 
oxytocin, increasing trust, safety & moral behavior.

Power Love: See the best in others.

Skill “You wanted___,” “You were hoping___,” ACT and 
Reframing

Structures
(Strategies) Celebration Center, School Family Assemblies

Positive Intent Commitment

Take a deep breath. As you inhale, say to yourself, “I am 
willing to see…” As you exhale, say to yourself, “…the best 
in others.”

What I see in others I strengthen in myself. I cannot attack 
others without hurting myself. I am willing to see children’s 
disruptive and aggressive behaviors as a call for help. I 
understand this does not get them off the hook, but it does 
“unhook” me to better guide them into using socially 
acceptable behaviors to get their needs met.

Positive Intent Homework
Journal Reflection

• Think of a time that you said or did something hurtful to 
someone. Briefly summarize the situation in your journal.

• Now consider what you wanted at the time. Record what 
you were feeling and what you were hoping would 
happen.

Positive Intent

Positive Intent drives the Power of Intention 
and the Skill of Consequences
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7 Powers & Skills of 
Conscious Discipline®

Power Skill Strategy
Perception Composure Safe Place
Attention Assertiveness Conflict Resolution Time Machine

Unity Encouragement Job Board, Wish Well, Kindness Tree, Ways to be Helpful Board
Free Will Choices Visual Rules

Acceptance Empathy We Care Center- Wish Well
Love Positive Intent Celebration Center

Intention Consequences* Class Meetings, Conflict Resolution Time Machine

*Need the first 6 skills to use Consequences effectively

What are Consequences?

A result or effect of an action or condition.

Skill of Consequences
Helping children learn from their mistakes

The Power of Intention

Mistakes are opportunities to learn.

Consequences Principles

1. Mistakes are opportunities to learn responsibility
2. Punishment and rewards rely on judgment
3. Consequences rely on reflection- how we feel
4. Your intention in administering consequences will 

determine their effectiveness
5. Consequences delivered with empathy allow children 

the opportunity to learn how to be responsible for their 
choices (Motivate)
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Consequences

Mistakes are opportunities to learn responsibility.
Consequences delivered with empathy allow children the 

opportunity to learn how to be responsible for their choices.

Consequences
Punishment and rewards rely on judgment.

Consequences rely on reflection.

Your intention in administering consequences will determine 
their effectiveness. 

Consequences

“A reward or punishment is chosen when an adult judges a 
child’s behavior to be good or bad, then delivers 
something good or bad to express their judgment.  When 
adults rely regularly on rewards and punishments, children 
come to depend on them and ultimately come to rely on 
the judgment of others for the basis of their own moral 
decisions…”

~ Dr. Becky Bailey

Conscious Language vs
Reward or Punishment (judgment)

• In terms of behavior

• Instead of “good” or “bad,” use language “helpful” or 
“hurtful”

• Refer to behaviors as being “safe” or “unsafe”
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Consequences
Did You Know?

1 out of every 32 adults are incarcerated 
7 million

Punishment doesn’t work. Let’s learn a better way!

School-wide Problem of Fighting Consequences - Power of Intention
Intentions Goals

Intent to Punish To make children feel guilty, wrong or bad

Intent to Save
To save children from intense feelings of 
discomfort, generally because they are 

uncomfortable to us

Intent to Teach To help children to feel, reflect and be 
responsible for their choices

Do N
ot 

Cop
y

https://drive.google.com/file/d/1BMnonGjTgthxVLAeiqQClQ4hW57OYLHh/view?usp=sharing


6/6/2020

14

Group Commitment: Consequences

Take a deep breath and commit to the following: I am 
willing to make mistakes. Mistakes don’t mean I am bad. 
Mistakes mean I have the courage to change. In removing 
my fear of making mistakes, I free myself to make lasting 
changes in my behavior.

Consequences

Consequences happen ALL THE TIME

• Anything that follows an event or action
• Every thought, feeling and action has a consequence
• Consciousness of the consequences is the key to change

Types of Consequences

Natural
Imposed/Logical
Problem-solving

NIP……… it in the bud!

Natural Consequences
Natural Consequences are the most powerful teacher

• Help children who break rules or disregard routines 
(disconnected)
• Motivate children to want to do things differently
• Our job is to teach new skills 
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Three Types of Tattling 
(natural consequences)

Types of Tattling Response

Intrusion: Child has been 
victimized.

“She pushed me!”

Victim: “Did you like it?”
Aggressor: “She/he didn’t like it.”

Revenge: Child wants to 
get someone in trouble.
“She’s not cleaning up!”

“Are you telling me to be helpful or 
hurtful?”

Safety: Child sees someone 
getting hurt. “She fell off her 

chair.”
“I will take care of it.”

Imposed/Logical Consequences

Situation: Poking friends at table
You have a choice.

You can choose to keep your hands to yourself (positive 
action you desire) and continue playing at this table 

(positive consequence).
OR

You can choose to poke your friends (negative action) and 
move to another table (negative consequence).

Continued poking friends at table –
leave group

Child starts, “He started it, you always pick on me,
you can’t make me.”

S. T. A. R., Wish Well, Notice

You seem/sound upset.
You wanted to stay at the table and play with your friends.
How disappointing. (Empathy) You can handle this.
Breathe with me.
You can try again tomorrow.

“You know the rules”

They ONLY work for connected students who have the skills.
Disconnected children need help answering:

“Am I Safe? Am I Loved?”

Imposed/Logical Consequences
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Classroom Strategy
Problem-Solving: Motivation to use Executive Skills

Conflict Resolution Time Machine

Relaxed

Conflict-Resolution Time Machine
(Natural Consequences)

Step 1: Roll back 
time

Step 2: Are you 
willing?

Step 3: Be a 
S.T.A.R

Step 4: Wish 
each other well

Step 5: 1-2-3 
Let’s do it! 

(Focus on goal)

Step 6: Say, “I 
don’t like it 

when you___.  
Please___.”

Step 7: Shake 
hands, smile, 
high five…

Classroom Strategy
(Class Meetings – choice from hurtful to helpful)

P = Problem is stated-have child own their problem
E = offer Empathy to the child that made a poor choice
A = Ask the child, “What do you think you are going to do?”
C = offer Choices and suggestions
E = Encourage child to come up with his own solution

Consequences Ritual:
Relationship Repair

Ritual that represents the following:
• We are all in this together
• We commit to work the plan
• We have repaired or are willing

to repair any damaged
relationships that occurred
during the problem-solving
discussion
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Suggested Books Consequences Summary

Consequences The brain functions differently under threat.
Power Intention: Mistakes are opportunities to learn.

Skill
Natural consequences, tattling as a teaching tool, 
logical consequences, problem-solving, P.E.A.C.E. 
process

Structures
(Strategies)

Class Meetings, Conflict Resolution Time Machine, 
Relationship Repair Rituals

Hurts to be Human
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RAIN 

• Recognize 
• Allow
• Investigate
• Nurture

*From Tara Brach’s book on Radical Compassion (2019)

After the Rain

• Practice
• Shift from doing to being
• Intention replaces old patterns

Self Care

“I am safe, I am calm, I can handle this.”

End of Session – Instructions
1. Complete the session evaluation that will pop up 

after the webinar
- A follow up email will also contain the link to the 
evaluation and post-assessment

2. Check for a follow up email from us regarding the 
post-assessment

3. After submitting the post-assessment on Survey 
Monkey, you will receive an email with your 
session certificate
- Certificates can take up to a week to be sent out
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End of Session Info
• Post-Assessment & Evaluations

• Post-Assessment link
https://www.surveymonkey.com/r/T67HPT2

• Register for the next
workshop: August 1st

• Website
• Register

www.calmhcc.org/register
• Teacher Portal

www.calmhcc.org/calm-teacher-portal
• Resource Center Password

Password: CalmHCC

1

Contact Us
Marni Fuente

mfuente@hccfl.edu
813-259-6415

Denise Pullano
dpullano@hccfl.edu

813-259-6474

Laura Villalobos
lvillalobos@hccfl.edu

813-259-6555
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