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Conscious Awareness Learning Model
Based on Conscious Discipline®

Session 1: Conscious Discipline® Basics and 
the Brain Model

Funded by: In partnership with:

GoToWebinar

• The orange arrow shows your Attendee Control
Panel. 

• The square makes the presentation full screen. 

• The “Raise Hand” option is for if you wish to speak 
or comment when the speakers ask for 
participation . 

GoToWebinar

• If you have a question at any point during the 
webinar, you can go to the “Questions” menu and 
type it out. We will have a time during the webinar 
to read and answer questions submitted through 
the “Questions” menu.

GoToWebinar

• You will find the copy of the session PowerPoint 
available for you to download under the 
“Handouts” menu. (In English and Spanish)

• All of the videos used in the presentation are 
linked in the handouts (click on the black box 
in the PDF file and it will open on YouTube)
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GoToWebinar

• If you have audio problems at any point during 
the session, make sure you are connected via 
”Computer audio”

• For those on the mobile application make sure 
it says “You are connected using the internet” 
under the “Audio” tab

• Most of the audio problems are caused by a slow 
internet connection, you can always disconnect 
and rejoin the webinar from the link in the email

Arrival Routine

• Greetings! 
• Complete pre-survey

• If not, complete it here
https://www.surveymonkey.com/r/LCQXMGV

• Get ready!

What is CALM?
The Conscious Awareness Learning Model (CALM) provides 
universal training to early education providers and families 
in social-emotional learning using the Conscious Discipline® 

approach. The program builds on this foundation 
integrating positive psychology and mindfulness.
• A holistic approach to support Early Childhood providers,

children and families
• Professional development
• Coaching
• Family supports
• Community connection

CALM
• CALM is funded by the Children’s Board of Hillsborough

County.
• CALM is a family/team of early childhood providers

working together to build strong emotionally intelligent
learners.
• Series of sessions to help Early Childhood providers and

families
• Change the traditional classroom management system from

control to connection.

• Empower the teacher as a self-disciplined adult who in turn,
teaches children how to become self-disciplined.

• Children who are self-disciplined are ready to learn.

Do N
ot C

opy



10/3/2020

3

We are here as a family to encourage and support each 
other. 
Our CALM family is special & unique working together to 
make each other, our children, and our community 
stronger.

Remembering Mr. Rogers Stress & the Brain 
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Stress and Health
• Stress is the nonspecific response of the body to any 

demand made upon it.
• Failing grades
• Scary movies & internet
• Pandemic
• Societal stress

• Even positive events in your life such as:
• Graduation
• New job
• Birth of a child

• Stress can have major effect on health and well-being.

Effects of Stress

• Continued, long term anxiety, anger or stress is harmful.

• A body focused on the cycle of increased cortisol & increased 
metabolism, is not producing new proteins for the immune 
system and other systems.

• High cortisol levels damage hippocampus
• Learning and memory suffer as a result

ACES & Trauma

• 60% of adults report Adverse Childhood Experiences 
(ACES) or trauma:
• Unstable home life
• Verbal, physical, sexual abuse
• Incarceration
• Mental illness
• Substance abuse
• Divorce

Gerwin, 2013

Stress and Trauma

Stress and trauma cross all ethnic and economic lines with 
grave effects on health, learning, social-emotional 
development and brain development.
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And along comes COVID… Why am I feeling so off?

Grief – We have each lost something.
• A loved one
• Our own health
• A job
• The sense of “normalcy”
• Our way of life
• Our sense of safety and trust
• Social connection with friends

Mourn our Loss

Meet Grief with:

• Understanding
• Patience
• Tenderness

Mourning Process

Allows the heart, mind and body to heal.
So you can accept what is.
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Learning to Manage Stress is Essential

Physical Activity
Meditation

Breathing Exercises
Connection

Venture Out – PLAY

Good News!

Caregivers can ease the negative effects of stress on 
children through providing a culture of inclusion, healing

and connection that builds resiliency.  

Four Essential Components of 
Conscious Discipline®

1. Conscious Discipline® Brain State Model
2. Seven Powers for Conscious Adults
3. Creating the School Family
4. Seven Skills of Discipline
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Brain Smart Principles

Understanding these principles helps us to better and 
understand behaviors.

• Both our own and the behaviors of the children we teach

Brain Smart Principle #1

• The best exercise for the brain is exercise

• The brain is pattern seeking and survival oriented

Brain Smart Principle #2 Brain Smart Principle #3

• Connections on the outside with other people build neural 
connections on the inside

Do N
ot C

opy



10/3/2020

8

Brain Smart Principle #4

• The brain functions optimally when the child feels safe

Brain Smart Principles Review

1. The best exercise for the brain is ____________
2. The brain is ________________and __________________
3. Connections on the ________ with other people build 

___________________ on the __________
4. The brain functions optimally when the child feels ______

exercise
pattern seeking survival oriented

outside
neural connections inside

safe

Brain Model
The Relationship Between Behavior and Brain Function

• 3 Brain States:  
• Brain Stem - Survival State – Physical Fight or Flight(withdrawal)
• Limbic System - Emotional State - Name Calling, Tattling, etc.
• Frontal Lobe - Executive State (CEO) - Problem Solving

What brain state are you in?

• Brain Stem- Survival State: Am I Safe?
• Limbic System- Emotional State: Am I Loved?
• Frontal Lobe- Problem Solving: What Can I Learn?

Remember:
We cannot ask 
children to do 

what we cannot 
do ourselves.
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Active Calming

When we get stressed active calming is our journey from 
our Survival State to our Frontal Lobe, so we can RESPOND
instead of REACT

CONNECTION PROBLEM SOLVINGSAFETY

Limbic System

Mindfulness Dr. Dan Siegel School Readiness Skills

A recent study found that kindergartners' social-emotional 
skills were highly predictive of their academic, economic 
and social outcomes into adulthood.

https://www.usnews.com/opinion/knowledge-bank/articles/2017-07-27/pre-k-and-
kindergarten-research-ignores-students-social-emotional-skills
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School Readiness Skills Self-Regulation
• “…the brain systems that enable infants to manage their 

arousal and calm down take a longer time to mature.”
• The adult plays a major role in helping an infant regulate himself

• The part of the brain that controls self-regulation is not fully 
developed until adulthood

• Major factors considered for school readiness for 5 year 
olds is the child’s ability to self-regulate—calm himself 
down, focus attention, use words rather than hit another 
child

Ross A. Thompson, Janet E. Thompson, and Julia Luckenbill, The Developing Brain and Its Importance to Relationships, 
Temperament, and Self-regulation, A Guide to Social-Emotional Growth and Socialization, 2011.

Traditional Discipline vs.
Conscious Discipline®

External Model:
Stimulus → Response

Internal Model:
Stimulus → Pause → Response

It is possible to control others through
environmental manipulations.

Controlling and changing ourselves is 
possible and has a profound impact 

on others.
Rules govern behavior: 

Rewards and consequences are the 
foundations for changing behavior.

Connectedness governs behavior:
Relationships are the foundation for 

change and govern willingness.

Avoid conflict; it is a disruption to the 
learning process.

Conflict is a reflection of missing social 
or emotional skills and creates 
opportunity to teach life skills.

How do we start? 

Making the mind shift as teachers and leaders. 
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Seven Practices of a Mindful Leader
Investigate-Connect-Integrate

1. Love the work
- inspire, aspire, conspire

2. Do the work 
- opportunity to learn and grow

3. Don’t be an expert 
- I am curious and want to learn

4. Connect to your pain 
- why do I feel this way?

5. Connect to the pain of others 
- positive intent

6. Depend on others 
- coach, empower, listen, notice

7. Keep making it simpler 
- don’t be busy; be focused, engaged, and spacious

#1 Love the Work

Love is the quality of attention we pay to things.
- J.D. McClathy

The “Calling”
• Represents a profound shift of attention 
• A shift in one’s way of being in the world
• A transformation in the way you see your role, your 

purpose, your situation

#1 Love the Work

INSPIRE What do you love?

ASPIRE What are your ultimate goals?

CONSPIRE To support each other in our goals – to become 
more ourselves and to help heal one another 

How we discipline our children 
becomes how they discipline 

themselves for the rest of their lives.
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Adults can understand that all children are unique 
and interact with their environment in different 

ways. This is true for all humans (adult & children).

Sometimes it’s hard to be human…

Temperament

• The key to understanding behavior
• Understanding temperamental traits or behaviors is critical in 

providing responsive care and developing a close, caring 
relationship

What influences individual differences 
in temperament?

• Genes
• Brain Processes
• Family Environment
• Nutrition
• Culture
• Medical Conditions
• Toxic Substances

Theodore Wachs, Temperament and Development: The Role of Context in a Biologically Based System,
Zero to Three Journal, March 2004.
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Nature vs. Nurture

• Environments can influence a child’s genetic traits
• The intensity of the environment can either reduce or 

increase genetically-based risks
• The child’s experiences play a significant role in shaping 

temperament-based behaviors

Theodore Wachs, Temperament and Development: The Role of Context in a Biologically Based System,
Zero to Three Journal, March 2004.

Children Development Core Story -
Brain Architecture

Impact of Environment & Nutrition
• Children living in more chaotic homes (noisy, crowded, 

with a lack of routines) are more likely to be easily irritated
and have more intense negative moods

“Fairness to infants is not treating each child the same. 
Understanding temperaments is the key to all 
relationships.” 

- J. Ronald Lally, Ed.D.
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What else do we know about the 
relationship between the brain & behavior?

Rewards and punishments do not help develop the higher 
centers of the child’s brain.

• Short-term
• Increase the negativity of

the school culture

Enhancing Child’s Executive Skills 
Development

• Through connection (responsiveness and attunement)
• Eye Contact
• Touch
• Presence
• Playfulness

We are truly a CALM family that:

• is all in this together
• is open to the journey  
• is connected
• is committed to work the CALM Compassionate plan

Compassionate Communication

Empathic Listening

• Listening to truly hear what the other has to say
• Offering encouragement
• Validating
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Compassionate Communication
Human Needs

1. Subsistence, sustenance
2. Safety & protection
3. Love & affection
4. Understanding, empathy
5. Participation, contribution
6. Leisure, rest
7. Creativity
8. Identity, belonging
9. Freedom, autonomy

-Manford Max-Neef

1. Safety, security
2. Connection
3. Satisfaction, meaning

-Rick Hanson

Gardeners and Lids

An encouraging leader
is like a gardener

who can envision a flower
in every seed

A discouraging leader 
is like a lid

contributing to an 
environment of mistrust

Going Global
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Connection Rituals 
“Good Morning! How would 
you like to be greeted 
today?”

Connection Ritual - to 
achieve eye contact, touch, 
and presence in a playful 
situation

• QEES Learning Line
• Call the hotline! 813-259-6415

• CALM Learning Line 
Resources
• ELM Learning Line Resources
• YouTube Channel

QEES Learning Line YouTube 
Channel 
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End of Session – Instructions
1. Complete the session evaluation that will pop up

after the webinar
- A follow up email will also contain the link to the
evaluation and post-assessment

2. Check for a follow up email from Laura regarding
the post-assessment

3. After submitting the post-assessment on Survey
Monkey, you will receive an email with your
session certificate
- Certificates can take up to a week to be sent out

End of Session Info
• Post-Assessment & Evaluations

• Post-Assessment link
https://www.surveymonkey.com/r/LCPQQKT

• Register for the next
workshop: November 7th

• Website
• Register

www.calmhcc.org/register
• Teacher Portal

www.calmhcc.org/calm-teacher-portal
• Resource Center Password

Password: CalmHCC

1

Contact Us
Marni Fuente

mfuente@hccfl.edu
813-259-6415

Denise Pullano
dpullano@hccfl.edu

813-259-6474

Laura Villalobos
lvillalobos@hccfl.edu

813-259-6555

Do N
ot C

opy




