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Conscious Awareness Learning Model
Based on Conscious Discipline®

Special Session: CALM Connection
May 14, 2020

Funded by: In partnership with:

Arrival Routine

• Greetings! 
• Complete pre-survey

• If not, complete it here 
https://www.surveymonkey.com/r/XP7BN3T

• Get ready!

Special Session 
CALM Connection 

• We must stay connected

• We must care for ourselves before we can care for others

• We must have compassion

• We must be consciously aware

• We must practice empathy

Early Childhood Education 

• The work is ESSENTIAL
• We are building the foundation for the future for ourselves

and the children
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Together We Can Be A Voice What is CALM?
• The Conscious Awareness Learning Model (CALM) 

provides universal training to early education providers 
and families in social-emotional learning using the 
Conscious Discipline® approach. The program builds this 
foundation integrating positive psychology and 
mindfulness. 
• A holistic approach to support Early Childhood providers, 

children and families
• Professional development
• Coaching
• Family supports
• Community connection

What is Conscious Discipline®?

• It is a social-emotional intelligence program
• Focuses on building a School Family- Early Childhood Family
• Raises achievement scores
• Strengthens self-esteem

• It is based on a Brain State Model 
• Helps us Respond vs. React (S.T.A.R)

• It is a journey that creates lasting change through a 
Community of Caring and Connection.

Three Brain States

• Survival State
• Fight, Flight or Freeze (non-verbal)
• Am I safe?

• Emotional State
• The world is not going my way
• Am I loved?

• Executive State
• Optimal State of Learning, goal achievement and problem 

solving skills (relaxed alertness)
• What can I Learn?
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Conscious Discipline®

• A social-emotional intelligence program based on brain 
research 
• Three core components of Conscious Discipline®

CONNECTION PROBLEM 
SOLVINGSAFETY

Brain Smart Principles

• Understanding these principles helps us to better 
understand behaviors

Brain Smart Principle #1

• The best exercise for the brain is exercise • The brain is pattern seeking and survival oriented

Brain Smart Principle #2
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Brain Smart Principle #3

• Connections on the outside with other people build 
neural connections on the inside

Brain Smart Principle #4

• The brain functions optimally when the child feels safe

Brain Smart Principles Review

1. The best exercise for the brain is ____________
2. The brain is ________________and __________________
3. Connections on the ________ with other people build 

___________________ on the __________
4. The brain functions optimally when the child feels ______

exercise
pattern seeking survival oriented

outside
neural connections inside

safe

Conscious Discipline®

• Helps us take a pause before we REACT
• Teaches the adult first, then the adult teaches/models for 

the children
• A journey that creates lasting change…
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Brain Model
The Relationship Between Behavior and Brain Function

• 3 Brain States:  
• Brain Stem - Survival State – Physical Fight or Flight(withdrawal)
• Limbic System - Emotional State - Name Calling, Tattling, etc.
• Frontal Lobe - Executive State (CEO) - Problem Solving

• Remain in the executive state ourselves
• Change our internal state from upset to calm
• “I am safe”, keep breathing, “I can handle this”

• Identify which internal state the child is in
• Assist the child in achieving an executive state for optimal 

learning
• Address the behavior by teaching a new skill

Stop/Smile
Take a deep breath
And
Relax

Brain State Model Goals

What & Why

What we have learned?

Why we are here?

Limbic System
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Stress and Health
• Stress is the nonspecific response of the body to any 

demand made upon it.
• Failing grades
• Scary movies & internet
• Pandemic

• Even positive events in your life such as:
• Graduation
• New job
• Birth of a child

• Stress can have major effect on health and well-being.

Effects of Stress

• Continued, long term anxiety, anger or stress is harmful.

• A body focused on the cycle of increased cortisol & increased 
metabolism, is not producing new proteins for the immune 
system and other systems.

• High cortisol levels damage hippocampus
• Learning and memory suffer as a result

ACES & Trauma

• 60% of adults report Adverse Childhood Experiences 
(ACES) or trauma:
• Unstable home life
• Verbal, physical, sexual abuse
• Incarceration
• Mental illness
• Substance abuse
• Divorce

Gerwin, 2013

Stress and Trauma

Stress and trauma cross all ethnic and economic lines with 
grave effects on health, learning, social-emotional 
development and brain development.

Good News!

Together we can ease the negative affects of stress by 
providing a culture of inclusion, healing and connection
that builds resiliency.  

Do N
ot 

Cop
y



5/14/2020

7

Build Each Other Up, So We Pass It On

Structures that Create Connection

• Meetings at work
• In class, at the playground
• At the gym
• At the coffee shop
• Places of worship

3 Ways People React
to the Sudden Loss of Structure (Normal)

• Delight
• Terrified
• Anxiety
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Create New Norms

• Move – stretch, reach, twist, step
• Nourish – daily meal structure
• Connect – feel seen, heard,

understood
• Be – pause regularly; let nervous 

system come back to baseline

POLL: How are YOU doing?
From Frazzled to Balanced (1-10)

Well-being Assessment

This time is an opportunity to get intentional.
To choose, rather than drift.

Creating the “New Norm”
for Connection

• Mind shift
• Structures 
• Language – Communication
• Virtual connect
• Check-In

How can we help children?

4 Critical Elements of Connections
• Eye Contact
• Touch
• Presence
• Playfulness
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Mother Goose Rhyme

There was an old lady who lived in a shoe,
She had so many children she didn’t know what to do.
She fed them some broth without any bread,
And whipped them all soundly and sent them to bed.

From Control to Connection
“A Wonderful Woman Who lived in a Shoe”

A wonderful woman lived in a shoe.
She had so many children, 
She knew exactly what to do.
She held them,
She rocked them,
And tucked them in bed.
“I love you, I love you,”
Is what she said.

We Are All Interconnected
“In place of recognizing our interconnectedness as humans 
– in place of the healing truth that we are inseparable from 
the rest of life, that we depend on one another and this 
planet for each breath, each sip of water, each morsel of 
food or love – we struggle to get by, thinking of ourselves as 
separate.” 

– Oren J. Sofer
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Pep Talk – Encouragement What do we know about the relationship 
between the brain & behavior?

If a child’s brain is not wired sufficiently and they don’t have 
the necessary connections, they cannot change their 
behavior or follow instructions even if they want to.

“Losing It” vs “The Better Way”

• Q Tip Method
Q – Quit     T – Taking     i – it     p – personally 

What Brain State are you in?

Remember:
We cannot ask children to do 
what we cannot do ourselves.
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Stay Calm with S.T.O.P

• Stop
• Take a conscious breath
• Observe
• Proceed

- Rhonda V. Magee M.A. Sociology, J.D.

We ARE Interdependent

• Learn to identify and be aware of our deep human needs
• Mourn the losses we have suffered 
• Feel the anger at the disconnect
• We ARE Interdependent
• There are no individual solutions 

to structural problems
• Together we can do so much… 

Empathy

“ Learning to stand in somebody else’s shoes, to see 
through their eye, that’s how peace begins… Empathy is a 
quality of character that can change the world.”

- President Barack Obama 
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Relationship Resilience
During COVID Confinement

• The Need to be Right
• Is Anyone Listening?
• The 5 Percent Rule: Turning Conflict into Collaboration
• The Goal is Not to Win But to Care
• Talk Feelings Not Facts

– A Shift of Mind by Mel Schwartz

Calm is Contagious The Ripple Effect

Positive emotions spread between people
through mirror neurons.

Do N
ot 

Cop
y



5/14/2020

13

There is an old saying, “You are the average of the five 
people you spend the most time with.”

People in our home

People at our work

Social Media

Empathy and Connection

“Empathy challenges the view that we are separate and 
invites us to reach for our shared humanity with others. The 
first step is connecting more deeply with our own 
experiences through mindfulness.”

“Self-awareness is the basis for empathic connection. As we 
experience the inner landscape of our life in more detail 
and richness, so grow our ability to understand the inner 
lives of others.”

– Oren J. Sofer

RAIN 

• Recognize 
• Allow
• Investigate
• Nurture

*From Tara Brach’s book on Radical Compassion (2019)
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After the Rain

• Practice
• Shift from doing to being
• Intention replaces old patterns

Skill of Empathy
Handling the Fussing and the Fits

Power of Acceptance

The moment is as it is.

Empathy Impact Empathy

Empathy is the ability to identify with or understand the 
perspective, experiences, or motivations of another 
individual and to comprehend and share another 
individual’s emotional state.
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Differences between Empathy and 
Sympathy 

The most commonly used meanings of these
two terms: 

Empathy is putting yourself in the shoes
of another.  

Sympathy is feeling compassion, sorrow, or pity
for the hardships that another person encounters.

Empathy – The Power of Acceptance

Goal: To learn to respond to what life offers instead of 
attempting to make the world go our way.

Empathy- The Power of Acceptance

Resisting the moment as it is, creates upset. Upset prevents 
you from giving empathy to others.

Let Us Teach

It’s Cool to be Kind
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You’ve Got A Friend End of Session – Instructions
1. Complete the session evaluation that will pop up 

after the webinar
- A follow up email will also contain the link to the 
evaluation and post-assessment

2. Check for a follow up email from us regarding the 
post-assessment

3. After submitting the post-assessment on Survey 
Monkey, you will receive an email with your 
session certificate
- Certificates can take up to a week to be sent out

End of Session Info
• Post-Assessment & Evaluations

• Post-Assessment link
https://www.surveymonkey.com/r/XHFFZKC

• Register for the next
workshop: June 6th

• Website
• Register

www.calmhcc.org/register
• Teacher Portal

www.calmhcc.org/calm-teacher-portal
• Resource Center Password

Password: CalmHCC

1

Contact Us
Marni Fuente

mfuente@hccfl.edu
813-259-6415

Denise Pullano
dpullano@hccfl.edu

813-259-6474

Laura Villalobos
lvillalobos@hccfl.edu

813-259-6555
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