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Upon Arrival
• Greeting Ritual

• Sign in and put name tag on.

• Safekeeper Ritual- find your name and put your figure in the 
Safekeeper Box.

• Complete Pre-Test.

• Watch parent testimonial while enjoying snack.

Conscious Awareness Learning Model  
Provider-Parent Partnerships Program

P4 Training
Shared Responsibility for our Children:

Fostering Provider-Parent Partnerships through
Conscious Discipline® Basics and the Power of Perception & Skill of ComposureDo N
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What is the CALM Provider-Parent 
Partnership Program (P4)?

• Series of sessions created to help support providers in 
engaging, building, and sustaining meaningful 
relationships with families (connection)
• Connection encourages cooperation

• Based on Conscious Discipline® brain research
• Meets families where they are
• Teaches providers and all families to make a perceptual 

shift from punishment/reward model to interpret the need 
behind children’s behaviors and teach the missing skills

• Provides social-emotional skills so adults problem solve and 
implement effective solutions

How do we foster 
partnerships between 

early childhood educators
and parents?Do N
ot 
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Key Strategies for Fostering 
Parent-Educator Alliances & Partnerships

National Association for the Education of Young Children (NAEYC)
Six Principles of Family Engagement

https://www.naeyc.org/familyengagement/principles

Family 
Engagement

Reciprocal 
Relationships

Families involved in 
program decision 

making

Comprehensive 
program-level 

system engages 
families

Learning activities 
at home and in 
the community

Two-way 
communication: 

Programs & 
Educators

Families 
participate in 

child’s decisions 
and goal setting

Getting Started 
• Include with registration packet “Welcome to our School 

Family” parent letter explaining Conscious Discipline® and 
CALM

• Include with registration packet “Getting to Know You” 
intake questionnaire

1. Invite families to participate in decision making and goal setting 
for their child
• “What do you want your child to learn in preschool?”

2. Establish family’s preferred method of reciprocal 
communication: phone, email, text, handwritten note, in person

3. Invite families to share about their lives, culture, special hobbies, 
etc.

4. Encourage volunteering:  reading, prepping at home, lending 
library, etc.Do N
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Family Letter – An Introduction to 
CALM & Conscious Discipline®

Welcome to our School Family,

We are so glad you have chosen to join our program! As your child embarks on a 
treasured journey of growth and learning with us, there are a few things we’d like you 
to know:

Our goal is to thoroughly meet all of your child’s needs, from daily care to academic 
learning to social emotional growth. We believe that all people – including your 
children – learn more, produce more, show more compassion and feel better about 
themselves when they are in an environment that is caring, connected and safe. For 
these reasons and many more, we utilize a research-backed, evidence-based model 
called Conscious Awareness Learning Model (CALM). CALM is based on Conscious 
Discipline® (CD). CD® is based on safety, connection and problem solving. (You can 
learn more at www.calmhcc.org and www.consciousdiscipline.com.)

Dad placing caterpillars in new habitat
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Reflection

• What biases or judgments do you think you have that 
could prevent you from having a vibrant and sustaining
Provider-Parent Partnership?

Preparing for Provider-Parent
Meeting/Open House

• Send an invite 1 week in advance – RSVP
• Ask for family photos to put on School Family Board
• Read child intake forms to learn about each child/family
• Post a picture of the teacher with a biography on 

classroom doors 
• CD® Self-Assessment: Remember it is a practice
• Gather materials for the meeting/open house
• Set up a Safekeeper Box for sign-in tableDo N
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Meeting/Open House Materials
• Reminder slip 
• Parent sign-in sheet
• Safekeeper Box and figures
• Greeting Apron
• Parent Night Visual Routine
• Kindness Counts music CD
• “Twinkle Twinkle” ILY Ritual
• “Connecting and I Love You 

Rituals” Dr. Becky Bailey video 
www.cdperks.com/parents

• Sophie is a Star 
• Make-n-take: breathing 

icons
• Parent handout
• Brain State Model mini 

poster
• Twinkle, Twinkle mini poster 

(optional)

Tips for a Successful Meeting/Open House
• Tailor it to your center

• For example: number of 
classrooms, children, attendees

• Welcome families with 
Greetings Apron

• Connect with families
• eye contact, smile, be 

approachable!
• Emphasize shared responsibility 

for children’s academic and 
lifelong success

• Combination of whole group 
and classroom visits with hands-
on activities for families

• Take photos and post them on 
Center Parent Board

• Positive Intent – seeing the best 
in others

• What we offer to others, we 
strengthen within ourselves

• Thank the families for coming
• Make it enjoyable!Do N
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Meeting/Open House 
School Welcome

• Staff members greet (greeting apron) each parent the 
moment they enter building
• “Welcome to our School Family. How would you like to be 

greeted?”
• Utilize parents who are already involved as helpers to 

increase connection with the newer families
• Encourage families to spend a few moments speaking to 

other families, teachers, etc. It’s all about building 
relationships.

• The more connections they make, the greater the chance 
they will continue to attend school events

Implementation Tip
For centers conducting a whole-group meeting before 
breaking up into individual classrooms:

• Greet parents (again) as they enter the meeting space
• Conduct a modified Brain Smart Start 

• “It’s Brainsmart Time” on Kindness Counts CD, Safekeeper Commitment 
and STAR breathing

• Tend to your school-wide business, policies and introductions
• Conduct a brief goodbye ritual and direct parents to their 

classrooms
• Classroom teachers resume the meeting/open house including a 

complete Brain Smart Start
• Maintain the core structure of greeting ritual and Brain Smart 

Start at the beginning and closing ritual at the finish (for all parent 
meetings) Think of these as BOOKENDS!  Do N
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Parent Night Visual Routine:
Conscious Discipline® Basics & Composure

Welcome

Brain Smart Start

All About Our School

Conscious Discipline® Basics

Power: Perception
Skill: Composure

Structure: Safe Place

Shubert or Sophie Book

Make-n-Take

Closing Ritual and Goodbye

Meeting/Open House Handout
Our school uses CALM and Conscious Discipline® to create a 
compassionate School Family that ensures every child’s 
success.

Smile
Take a deep breath
And
Relax

Conscious Discipline® is a research based 
program that helps adults stay calm 
enough to see misbehavior and upset as a 
signal to teach instead of punish. It is built 
on safety, connection and problem
solving.

Our primary job as adults is to remain calm or regain our 
sense of calm. A child cannot calm down in the face of 
an adult who is yelling or otherwise distressed. Taking 
three deep belly breaths is essential to calming 
ourselves and our children.Do N
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Meeting/Open House Handout
Connection increases 
cooperation and is essential 
for healthy relationships.
More connection means 
fewer power struggles and 
upsets. 
Connect with children using 
activities that have eye 
contact, touch, playfulness 
and presence. 
The “Twinkle, Twinkle” I Love 
You Ritual is a great place to 
start.

Twinkle, Twinkle
Twinkle, twinkle, little star

Touch child’s fingers, wiggling them.

What a wonderful child you are!
Bring arms down to gently rest on child’s shoulders.

With bright eyes and nice round cheeks,
Touch child’s eyebrows and cheeks.

Talented person from head to feet.
Touch child’s head and feet.

Twinkle, twinkle, little star,
Touch fingers, wiggling them.

What a wonderful child you are!
Hug!

Four Critical Elements of Connection

Eye Contact

Playfulness

Presence

TouchDo N
ot 
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Meeting/Open House Handout
Conscious Discipline® uses a simple brain model to help us understand children’s 
behavior in order to apply effective solutions.
Our first goal is to remain calm enough to see the need behind the child’s 
behavior. Our next goal is to help children (and ourselves) progress from a lower 
brain state to a calm, integrated Executive State.
For example:

• A child throwing a tantrum is experiencing a 
Survival State and need safety. Deep breathing 
and our calm reassurance will keep him safe.

• A child who is sassy blaming others is 
experiencing an Emotional State and asking “Am 
I loved?” Building a sense of connection will help 
him feel loved and valued.

• A child who is calm, alert and composed is 
experiencing an Executive State. He is ready to 
problem solve and learn new skills.

Our school will be hosting a variety of fun, relaxed parent education events that teach helpful 
strategies from CALM and Conscious Discipline. Please join us for our next event on ____________.

School Family Reciprocal Relationship 
with Seven Skills

School 
Family

Composure

Assertiveness

Encouragement

ChoicesEmpathy

Positive Intent

Consequences
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Active Calming for yourself
Step 1: Take three deep breaths to calm yourself.
Step 2: Affirm, “I’m safe. Keep breathing.
I can handle this.”
Step 3: Wish well.
Active Calming for an upset child
Step 1: Do the active calming process for yourself.
Step 2: Hold rub, rock or sit beside the child, depending on what the 
child finds most soothing.
Step 3: Continue breathing deeply.
Step 4: Say, “You’re safe. Breathe with me,” and continue breathing 
until calm.

Composure Handout
Power: Perception

Skill: Composure

Composure Handout

Safe Place Progression

Mother’s womb Parent’s chest Parent’s lap

Home or 
classroom
Safe Place Inner peace
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Composure Handout
Safe Place Tools by Age

• Infant: The adult is the Safe Place. Breathe 
deeply, hold the child to your chest and 
focus on calming yourself.

• Toddler: Breathe to calm yourself and hold 
the child while you continue breathing 
deeply. Say, “You’re safe. Breathe with 
me.” Teach the child to smell the flower, 
blow out the candle, and to STAR.

• Two years and older: Begin teaching the 
four active calming techniques, STAR, 
balloon, drain and pretzel. Set up a Safe 
Place in your home and continue to use 
yourself as a Safe Place whenever needed.

How do we keep families engaged and 
sustain our Provider-Parent Partnership?

• Acknowledge and greet each 
parent at drop-off and pick up

• Be approachable- smile, smile, 
smile

• Share stories about their 
children – positive

• Share strategies you are using in 
the classroom for challenging 
behaviors and self-regulation

• Parent Boards, newsletters, 
emails

• Offer CD® mini-sessions 15-20 
minutes (practice-heavy)

• Meet families where they are –
each family has unique needs 
and preferences

• Think in terms of Safety, 
Connection and Problem
Solving

• Invite parents to check out 
books in the CALM Lending 
LibraryDo N
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Learning Activities at Home 
and in the Community

Post or display brochures about child development, special 
services and community events on parent board.

~Keep it current~

CALM Family Lending Library

• Social-emotional Books and Materials for families to check 
out

Do N
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Prize Raffle

Closing Ritual and Goodbye
Activity – Chorus
My heart to your heart. I wish you well.
My elbow to your elbow. I wish you well.
My back to your back. I wish you well.
My eyes to your eyes. I wish you well.

How can we help everyone we know 
How can we help each other grow 
Sometimes it’s hard to know what to do 
Wishing them well connects me and you
Wishing them well connects me and you
Activity – Chorus
How can we help everyone we know 
How can we help each other grow 
Sometimes it’s hard to know what to do 
Wishing them well connects me and you
Wishing them well connects me and you

You make a difference
Let’s move and wish your neighbor well
My knee to your knee. I wish you well
My shoulder to your shoulder. I wish you well
My hip to your hip. I wish you well
My hand to your hand. I wish you well
I wish you well. I wish you well.

CD: It Starts in the 
Heart (Track 5)Do N
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